
Share your program’s 
vision and mission 

statements
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Certificate	of	Participation

• Certificates will be provided for 
each day of the series.

• Certificates will be emailed to 
you.

• It could take up to 1 week to 
receive your certificate due to 
high attendance numbers.



Using	Zoom



Define organizational culture and 
climate.

Examine techniques and strategies for 
building positive culture and climate.

Review Y4Y tools that can help you 
build a positive organizational culture.

Objectives



Establishing	Culture

Vision Mission Culture Climate



Define	Organizational	Culture

Culture and Climate 

Statements

Vision and Mission Statements

Program’s Driving 

Values



Create	a	Vision

Imagine
the 

Possibilities 



Create	a	Vision

What would the 
lives of your 
students and 

families look like?

What will the 
students and 
families have 
accomplished?

What will they be 
doing as a result 

of being a part of 
your program?



Create	a	Vision

All your dreams 
for your 

students 
and families

coming true.

Imagine…



Vision	Statement	

Big 
picture

Short

Inspiring

All students will be safe, healthy and 
supported; graduate from high 
school; and grow into mature, 

successful adults.
Students 

and 

families



Mission	Statement

What will we 
do to reach 
our vision?

Whom will we 
serve?

How will we 
support them?



ABC 21st CCLC Program will provide evidence-
based, out-of-school time activities and family 

events to support all participants and meet their 
social, emotional, physical and academic needs.

Mission	Statement	Supports	the	Vision

All students will be safe, healthy and 
supported; graduate from high school; and grow 

into mature, successful adults.



Creating	a	Vision	and	Mission



Culture	and	Climate



…is the group’s personality.

…takes years to evolve. 

…is based on values and 
beliefs.

…is “the way we do things 
around here.”

…determines whether 
improvement is possible.

…is the group’s attitude.

…is easy to change.

…is based on perceptions.

…is “the way we feel or what 
we see.”

…is the first thing that 
improves when positive 
change is made.

Culture Climate



Write	Culture	and	Climate	Statements

to writeValues
Culture 

Statements



Organizational	Values

Communication Quality Integrity

Diversity Lifelong 
Learning Respect

Inclusivity Collaboration Independence



Culture	Statements

Communication

Communicate consistently with 
all stakeholders.

Value

Culture Statement



Diversity

Embrace the diversity of all 
stakeholders.

Culture	Statements

Value

Culture Statement



Inclusivity

Ensure that all students have 
access to the program.

Culture	Statements

Value

Culture Statement



Quality

Implement best practices for achieving 
high educational and operational 

standards.

Culture	Statements

Value

Culture Statement



Lifelong Learning

Encourage lifelong learning for      
staff, students and families.

Culture	Statements

Value

Culture Statement



Collaboration

Collaborate consistently and 
proactively with all students,    

families and staff.

Culture	Statements

Value

Culture Statement



Integrity

Do what is right—
never compromise integrity.

Culture	Statements

Value

Culture Statement



Respect

Build respectful relationships 
with all stakeholders.

Culture	Statements

Value

Culture Statement



Independence

Build student independence in 
all areas of the program.

Culture	Statements

Value

Culture Statement



to write

Culture	and	Climate	Statements

to writeValues Culture 
Statements

Climate 
Statements

What program values look like 
in action and behaviors 

expected from staff.



Climate	Statements

Describe 
Behaviors Orient to Actions Exemplify Values



Implement best practices for achieving high 
educational and operational standards.

Quality 
Value

Culture Statement

• We will intentionally design activities to meet student needs.
• We will participate and interact with students during all 

activities.

Climate Statements



Climate	Statements

Build respectful relationships with all 
stakeholders.

We will 
always use a 
level 2 voice 

with 
students.

We will look 
in the eyes 
of those to 
whom we 

are 
speaking.

We will 
never 

discipline a 
student in 

front of 
others.

We will 
never use 
negative 

talk.

We will 
leave 

personal 
issues at 
home.

We will 
always 

respect the 
property of 
school-day 
teachers.



Create	Your	Climate	Statement

Encourage lifelong learning for staff, 
students and families.

We	will	...



Y4Y	Tools	and	Resources



Reflection

What if a visitor came into your program; 
would they know the values of your 

program by what they see, hear or feel?

Yes No



Assess	Your	Culture	and	Climate

Observe

Analyze

Reflect



Gather	Data

Culture and Climate Perception Survey 

Partnering School or District Framework



Ask family 
members to tell 

you what they see 
and hear when 
they come into 
your program.

Tips	for	Assessing

Ask students 
what a value in 
action should 

feel like or look 
like to them.



• Work with your program leads to identify and/or 
refine program values, write culture statements and write 
climate statements.

• Provide a copy of your culture and climate document to all 
staff.

• Train and continuously coach your staff on culture and climate.

• Use your culture and climate statements to guide the 
questions you ask potential employees.

What	Is	Next?



Y4Y	Tools	and	Resources



Let’s	Debrief

What are your thoughts on 
culture and climate now?

What do you think are the 
benefits of creating culture and 

climate statements?

What are your next steps?



Organizational	Culture	and	Climate	Click	&	Go



PURPOSE

https://	y4y.ed.gov/forums/



Next	Time!

Next Steps

Positive Learning 

Environments: Choose 

Your Palette of Colors

Tomorrow

1 p.m. ET

After Today

Write one culture and three climate statements for your program. Add them to the discussion board!



Contact	Us!

Sarah Brightwell
SBrightwell@seiservices.com

Kathleen Bethke
KBethke@seiservices.com

https://y4y.ed.gov
https://y4y.ed.gov/webinars

https://y4y.ed.gov/
https://y4y.ed.gov/webinars

